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Company Company OverviewOverview: the Caltagirone : the Caltagirone groupgroup

• The Caltagirone group is a family-controlled industrial concern operating mainly in Italy

• The group operates in three main business areas : construction & real estate, cement, media  

* 2003 Data; ** As of May 2004   ** Includes 30% stake held by Mantegna ’87 Srl, 100% controlled by Caltagirone S.p.A.;     
***  11% stake held by Mantegna ’87 Srl,100% controlled  by Caltagirone S.p.A.

Sales: € 249
Mkt cap: 820**
Free Float: 30%

Sales: € 189*
Mkt cap: € 320 (avg)**
Free Float: 33% (avg)

Caltagirone 
Family

VIANINI INDUSTRIA S.p.AVIANINI INDUSTRIA S.p.A

CONSTRUCTIONCONSTRUCTION CEMENTCEMENT

CEMENTIR S.p.ACEMENTIR S.p.A CALTAGIRONE EDITORE S.p.A.CALTAGIRONE EDITORE S.p.A.

36%***54%

62%

VIANINI LAVORI S.p.AVIANINI LAVORI S.p.A

11%

MEDIAMEDIA

(General Contractor)

(Water pipes/pilons) (Turkey)

CIMENTAS CIMENTAS .A.S..A.S.

(Newspapers, Advertising, Internet)

84% 34%

(Italy) 97%

Sales: € 293*
Mkt cap: € 415**
Free Float: 36%

MktMkt capcap: : €€ 579579
FreeFree FloatFloat: 12%: 12%

30% **25%

2% Treasury shares2% Treasury shares

5% Treasury shares

4% Treasury shares
CALTAGIRONE S.p.A.CALTAGIRONE S.p.A.

7%
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Company Company OverviewOverview: the Caltagirone Editore : the Caltagirone Editore groupgroup

• The group started from construction and diversified into cement and media 
during the Nineties

• Group strengths are based on:
- strong focus on core business
- solid financial structure
- constant search for new business opportunities
- ongoing commitment to reach cost efficiencies
- focus on long-term value creation

Market 30%

Caltagirone S.p.A. 
25% (*)

Cementir 4%

Vianini Industria 
3%

Vianini Lavori 4%

Caltagirone Family 
34%

SHAREHOLDERS STRUCTURESHAREHOLDERS STRUCTURE

(*) Includes Mantegna ’87 Srl, 100% controlled by Caltagirone S.p.A.
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PRODUCTSPRODUCTS

Company Company OverviewOverview: Caltagirone Editore: Caltagirone Editore

• 1.26 million daily readers
• Sales 2003: € 157m
• Market share: 50% in Lazio

• 678,000 daily readers
• Sales 2003: € 59.6m
• Market share: 62% in Campania

• Daily circulation of 
810,000 copies

• Sales 2003: € 17.2m

SERVICESSERVICES

• Advertising agency for the Group and
third parties (Il Nuovo Quotidiano 
di Puglia , Radio Globo (the first local
radio in Rome), Radio Antenna 1and 
other radios in Rome,  Milan, Naples)

• One of the main national
internet portals

• Call center  that offers services
exploiting Caltanet’s technology

Market positionMarket position
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NewspapersNewspapers: the : the productsproducts

• National editions • National editions

• 13 Local editions • 7 Local editions
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• National newspaper with high brand visibility
• 13 local editions
• Avg. 48 pages, with a maximum of 64
• Up to 24 color pages
• 4th newspaper in Italy¹ with around 1.26 million

daily readers
• 250,000 average copies sold ²

• Improvement of printing facilities of both Il Messaggero and Il Mattino with a total investment of 
• € 105 million in order to increase: number of pages, output quality and yield
• “State of the art” printing facilities will make easier switching from one edition to another at minimum extra 

cost
• Aggressive price policy in order to increase market share in the Macroregion
• Focus on cost control
• Financial incentives for new investments (ex L. 488, grants equal to 30% of investment for Il Mattino)

• National newspaper with high brand visibility
• 7 local editions
• Avg. 48 pages, with a maximum of 64
• Up to 24 color pages (from March 2004)
• 9th newspaper in Italy¹ with around 678,000 

daily readers
• 94,000 average copies sold ²

1 Excluding financial and sport dailies – Source: Audipress 2002
² Source: ADS 2002/2003

STRATEGYSTRATEGY

NewspapersNewspapers: : strategystrategy



8

Market Share Market Share –– readershipreadership **

* Excluding financial and sports daily newspapers - Source: Audipress Spring 2003;Audipress Autumn 2003 data is not yet available on a regional basis

Macroregion

NewspapersNewspapers: : industryindustry overviewoverview

Leggo Presence

Il Messaggero and Il Mattino have a 
market share of 50% in Lazio and 
62% in Campania, respectively.

403

408

413

506

508

575

678

746

750

893

1198

1267

1598

2679

2704

GIORNALE DI SICILIA

IL GIORNO

LA SICILIA

IL SECOLO XIX

LA GAZZETTA DEL
MEZZOGIORNO

IL TIRRENO

IL MATTINO

IL GIORNALE

IL GAZZETTINO

LA NAZIONE

IL RESTO DEL CARLINO

IL M ESSAGGERO

LA STAMPA

IL CORRIERE DELLA SERA

LA REPUBBLICA

5050%

6262%

(000 readers per day)
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Il Tem po

Corriere  de lla Sera

La Repubblica

Il Messaggero + Il Mattino

* Readers per day excluding financial and sports daily newspapers - Source: Audipress Spring 2003

NewspapersNewspapers: : locallocal strengthstrength

45.1%

21.0%

10.4%

5.5%

Market share of 50% in Lazio Market share of 62% in Campania

Market Share in the Market Share in the MacroregionMacroregion **
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• 1st free newspaper in Italy with:
- daily circulation of  810,000 copies
- daily readership of 979,000 *

• Average 24 pages in tabloid format

• Launched in March 2001, expected to reach break-even by the end of 2004

• Distributed from Monday to Friday in:
- railway stations (exclusive long-term agreement with Grandi Stazioni)
- underground stations
- bars
- hospitals
- universities
- other meeting points

Roma

Napoli

Firenz
e

Bologna

Milano

Torino

Venezia
Padov

a
Verona

• Creation of a national network in order to reach a wider presence

• Reinforcement of market leadership to exploit advertising upturn

• Target focus on:
- youngsters
- working people
- mass affluent

STRATEGYSTRATEGY

FreeFree press: press: productsproducts and and strategystrategy

* Source: Eurisko 2003
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Roma

Napoli

Firenze

Bologna

Milano

Torino

Venezia
Padova

VeronaLeggo: 97,000

Leggo: 90,000

Leggo: 140,000
Leggo: 42,000

Leggo: 339,000

Leggo: 55,000

Leggo: 212,000
Lombardia

Toscana

Piemonte

Veneto

Emilia Romagna

Lazio

Campania

Leggo: 5,000
Puglia

FreeFree press: press: industryindustry overviewoverview

AvgAvg. . DailyDaily readersreaders byby regionregion **

• Free newspapers are present in 8 regions, accounting for 71% of Italian population

• Avg. Daily readers of at least one free newspaper: 1,650,000 

* Source: Eurisko 2003
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692,000

734,000

979,000

Metro

City

Leggo

National Avg. Daily readers *

FreeFree press: press: nationalnational strengthstrength

* Source: Eurisko 2003

Leggo Leggo isis the #1 the #1 freefree newspapernewspaper in in ItalyItaly
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3.50%

5.96%

13.41% 14.20%

18.20%

5.20%

9.48%

14.25%

18.80%
17.30%

8.20%

11.74%
13.80%

22.00% 22.10%

RCS POLIGRAFICI EDITORIALE MONDADORI GRUPPO EDITORIALE
L'ESPRESSO 

CALTAGIRONE EDITORE 

2001 2002 2003

IndustryIndustry OverviewOverview: : profitabilityprofitability vsvs quotedquoted peerspeers

Caltagirone Editore Caltagirone Editore ranksranks asas one of the one of the mostmost profitableprofitable media media groupsgroups **

EBITDA MARGIN

* See “Appendix” for details about business mix.
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FinancialsFinancials: : revenuerevenue breakdownbreakdown

72 71 69 68 67 78

106
136

165
152 153

164

Circulation Advertising Internet&Services Others€ milions

1998 1999 2000 2001 2002

Advertising Advertising isis the the mainmain driver of driver of GroupGroup revenuerevenue

2003
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FinancialsFinancials:: operating costs breakdown 2003operating costs breakdown 2003

High High proportionproportion of of servicesservices isis due due toto::
-- inin--househouse management of management of logisticslogistics
-- outsourcingoutsourcing of of lowlow--valuevalue addedadded activitiesactivities

Personnel
35%

Services
36%

Other costs
16%

Raw Materials
13%
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117,9%1.0082.196Ebit

11,7% 8.6359.648Ebitda

76,7%1.5772.786• Other revenues 

3,6%33.00134.174• Advertising

5,3%19.52220.548• Circulation

of which:

6,3%54.10057.508Net Sales

2003 2004 Euro 000

∆ %Jul-SeptJul-Sept3Q 3Q HighlightsHighlights

5,3%19.52220.548Total

-18,7%454369• Il Mattino

47,8%6971.030• Il Messaggero

of which:

21,5%1.1511.399“Add-on” sales

4,2%18.37119.149Circulation

∆ %Jul-Sept
2003 

Euro 000

Jul-Sept
2004 

Euro 000

Financials: 3Q 2004 highlightsFinancials: 3Q 2004 highlights

3,6%33.00134.174Total

8,8%2.0112.189• others

n.a.-915• Corriere Adriatico (*)

2,6%3.1133.194• Leggo

-1,9%7.7047.561• Il Mattino

0,7%20.17320.315• Il Messaggero

∆ %Jul-Sept
2003 

Euro 000

Jul-Sept
2004

Euro 000

CirculationCirculation

AdvertisingAdvertising
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Financials: first 9 months of 2004 highlightsFinancials: first 9 months of 2004 highlights

14,8%20.90724.002Ebit

15,9% 38.83144.993Ebitda

36,6%5.0936.958• Other revenues

6,4%116.845124.310• Advertising

4,7%58.80961.576• Circulation

of which:

6,7%180.747192.844Net Sales

∆ %Jan-Sept
2003 

Euro 000

Jan-Sept
2004 

Euro 000

9M 9M 
HighlightsHighlights

4,7%58.80961.576Total

68,5%2.3483.957• Il Mattino

5,5%5.6946.007• Il Messaggero

of which:

23,9%8.0429.964“Add-on” sales

1,7%50.76751.612Circulation

∆ %Jan-Sept
2003

Euro 000

Jan-Sept
2004

Euro 000

6,4%116.845124.310Total

20,5%5.8397.035• others

n.a.-915• Corriere Adriatico
(*)

17,5%11.71013.755• Leggo

2,6%26.85227.551• Il Mattino

3,6%72.44475.054• Il Messaggero

∆ %Jan-Sept
2003

Euro 000

Jan-Sept
2004

Euro 000

CirculationCirculation

AdvertisingAdvertising
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Financials: first 9 months of 2004Financials: first 9 months of 2004

6,6%14.18115.113Net profit

65,8%(1.072)(1.777)Minorities

10,7%15.25316.890Profit before minorities

68,4%(7.217)(12.155)Taxes

29,3%22.47029.045Profit before taxes

14,8%20.90724.002Ebit

155,6%(1.170)(2.990)Other (costs) revenues

7,4%(16.754)(18.001)D&A 

15,9%38.83144.993Ebitda

4,2%(141.916)(147.851)Total

26,8%(1.295)(1.642)Other costs

0,0%(57.904)(57.898)Personnel

41,5%(3.557)(5.034)Rents, lease and similar costs

10,8%(58.070)(64.350)Services

-10,3%(21.090)(18.927)Raw materials

6,7%180.747192.844Total

36,6%5.0936.958Other revenues

6,4%116.845124.310Advertising

4,7%58.80961.576Circulation

∆ %Jan-Sept 2003 
Euro 000

Jan-Sept 2004 
Euro 000ProfitProfit & & LossLoss AccountAccount
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376.011441.973389.483Net Financial Position

(28.244)(21.187)(15.966)Short term borrowings

(80.541)(82.358)(80.541)Long term borrowings 

484.782545.509485.976Cash/deposits

14914Marketable securities

30/06/0431/12/03 30/09/04 Euro 000

Financials: net financial positionFinancials: net financial position
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7.3%10.4%% margin

55%1726Net income 

nm-0.7-2Minorities

nm-55Tax

-14%-9.8-8Extraordinaries

0%3232Pretax 

-80%153Net Financial Charges 

7.6%11.5%% margin

71%1729EBIT

17.3%22.1%% margin

41%3955EBITDA

3%188194Costs

10%227249Total Sales

0%77Others

7%153164Advertising

16%6778Circulation

YoY%Dec 31, 2002Dec 31, 2003€ millions

Advertising growth for Il Messaggero and Il Mattino was + 4.5%.
Leggo increased revenues by 28%.

Underlying ciculation revenue was flat
“Add on promotions” boosted circulation revenues by € 7.9m

Paper costs declined by 14% year- over- year
Service costs increased by € 8 m due to “add on promotions”

€ 3.6 m increase in amortization due to new printing center in 
Torrespaccata (6 months in 2003)
€ 1,87 devaluation of Caltanet stake

€ 2 m dividends from 2% RCS stake
Lower interest income due to lower yield on cash deposits

Current taxes: - € 12 m
Defered tax credit: €16.8m due to devaluation of financial
stakes
Expected average future tax rate around 35% (DT no longer
possible).

Financials: FY 2003Financials: FY 2003
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1996 1997 1998 1999 2000 2001 2002 2003

EBITDA margin EBIT margin

Financials: profitability over timeFinancials: profitability over time

Fa
ct

s
R

es
ul

ts
• Strong cyclical upswing

• Strong advertising growth 

• Reorganization of activities and completion of turnaround  
process 

• Strict cost control 

• Economic slowdown 

• Advertising demand  fall 

• Further improvement in  
efficiency through reduction 
of labour cost

• Launch of LEGGO

• Caltagirone 
Group acquires 
Il Messaggero
and Il Mattino

6.0%

1.0%

14.7%

6.7%

17.8%

10.9%

29.1%

22.1%

31.4%

22.6%

18.2%

6.9%

17.3%

7.6%

22.1%

11.5%

• Start of a new 
advertising upturn 

• New printing plant 
up and running (Il 
Messaggero)



22

1 6 ,3
1 5 ,3

2 0 ,0

9 ,6

8 ,0
8 ,8

1 3 ,0

2 ,2

1 0 ,3

6 ,5

8 ,3

2 ,4

8 ,6

1 6 ,7

1 3 ,4

1 1 ,3

4 ,8

1 2 ,6

9 ,6

1 ,0

5 ,7
4 ,4

7 ,7 8 ,1

1 1 ,7

-0 ,6

6 ,2

8 ,1

4 ,1

6 ,0

8 ,3

6 ,5

1 1 ,3

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2 0 0 2 2 0 0 3 2 0 0 4

E B I T D A E B I T N e t  I n c o m e  ( c o n t in u in g )

Financials: breakdown by quarterFinancials: breakdown by quarter

€ millions

*

*Not including extraordinary items
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FinancialsFinancials: cash : cash flowflow

Net Cash 
December 2002

Net Cash 

December 2003

€ 9 m

€ 442 m
€ (25) m€ (63) m

€ 29 m

€ 498 m € (6) m

Operating

Cash Flow
Capex * Interest

income

Dividend

paid

Financial

investment

* 2003 Capex is unusally high due to one-off expenditure for new printing facility in Torrespaccata
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FinancialsFinancials: market : market multiplesmultiples

€ 805 m*

€(442 m)

Market Cap

€(60m)

€ 317m

€ 248.7 m

€ 55 m

Net Cash 2003 Peripheral Assets Adjusted EV

Sales 2003

Ebitda 2003

Adjusted EV

Sales 2003

(2% stake inRCS Mediagroup + others)

= 1.3x

Adjusted EV

Ebitda 2003
= 5.9x

AdjustedAdjusted firmfirm valuevalue isis 5.9x 5.9x historicalhistorical EbitdaEbitda

* As of April 20, 2004
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OutlookOutlook

CirculationCirculation FlatFlat//slightslight increaseincrease due due toto addadd--onon salessales

AdvertisingAdvertising OurOur strengthstrength in in locallocal advertising advertising providedprovided resilienceresilience
duringduring lastlast cyclicalcyclical downturndownturn

BUT BUT 
beingbeing one of the top one of the top nationalnational playersplayers, , wewe willwill benefit benefit fromfrom
anyany advertising advertising upswingupswing

CostCost controlcontrol

GrowthGrowth goalsgoals

WeWe aimaim at at furtherfurther improvementimprovement of of existingexisting costcost structurestructure

WeWe pursuepursue organicorganic growthgrowth asas wellwell asas externalexternal growthgrowth
in the core businessin the core business
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AppendixAppendix
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G R U PPO  M O N D A D O R I

BOOKS

16 %

M AGAZ I NES

3 9 %

PRI NT I NG

2 2 %

OT HERS

1%

COM PUT ER 

PUBLI SHI NG

1%

DI RECT  DI VSI ON

7 %

I NT ERGROUP SALES

14 %

P O L IG R A F IC I E D IT O R IA L I

O T H E R S

3 %

IN T E R N E T /

S E R V IC E S

5 %
D A IL Y  

N E WS P A P E R S

9 2 %

R C S  M ED I A GR OU P

FRE E  P RE SS

1%

B OOK S

16%

OT HE RS

21%

M A GA ZI NE S

19%

DA I LY  NE WSP A P E RS

43%

CALTAGIRONE EDITORE

O T H E R S
2 %

F R E E  P R E S S
6 %

IN T E R N E T
S E R V I C E S ,  1%

D A ILY  
N E WS P A P E R S

9 1%

Business mix Business mix 

G R UP P O  E D IT O R IA LE  L'E S P R E S S O

DAILY 
NEWSPAPERS

75%

RADIO/ TELEVISION
5%

INTERNET/ SERVIS
3%

MAGAZINES
10%

OTHERS
7%

As of Decmenber 2002
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INVESTOR RELATIONSINVESTOR RELATIONS

Riccardo Rossetti

Claudia Del Grosso Ronchitelli

Tel. +39 06 45412213
Fax +39 06 45412288

investor.relations@caltagironeeditore.cominvestor.relations@caltagironeeditore.com

ForFor furtherfurther informationinformation

ContactContact
Alessandra Crisari

www.caltagironeeditore.itwww.caltagironeeditore.it


